
Patrick Marchand
Director, Professional Services



Agenda

2

1 Change isn’t the problem —
it’s the opportunity. 

2 Lack of skills is business risk 
— not just a personal one.

3 Do you know the skills your 
workforce needs next?

4 How to sync workforce skills 
with business opportunities. 

5 Skills Roundtable – Where 
you are with skills! 



What are 
Skills?
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Definition

• [skil] noun: the ability coming from 
one's knowledge, practice or 
aptitude

• A skill is what you can do and 
how well you can do it. 

• A skill is not a topic or 
knowledge, but rather the results 
that are achieved from that 
knowledge. 



Change isn’t 
the problem 
– it’s the 
opportunity

4
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Berkshire Hathaway
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From cotton mills to insurance (and more)

1839:
Cotton mill

2021:
Insurance
Rail transportation
Energy
Manufacturing
Retailing
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Chairman & CEO
Warren Buffett

In a chronically leaking boat, 
energy devoted to changing 
vessels is more productive than 
energy devoted to patching leaks.



Gartner, Lack of Skills Threatens Digital Transformation, 7/2020
McKinsey & Company, Are we long—or short—on talent?, 1/20197

53%
of HR leaders say the inability 
to identify needed skills is the 
biggest impediment to 
workforce transformation

“Organizations that expect to benefit 
from a digital transformation or a 
promising new strategy won’t get very 
far if they lack the people to bring 
the plans to life. What might seem like 
an irritating talent gap today could 
prove a fatal competitive liability.” 



The state of 
skills in 2021

Degreed, The State of Skills 2021, 12/20208

Upskilling is 
down

6 in 10
workers say COVID-19 and the 
resulting economic crisis have 
accelerated their need to 
acquire new skills.

46%
of workers say their 
employers have reduced 
upskilling and reskilling 
opportunities during the 
pandemic.



Skills are everyone’s problem

Airbnb, A message from co-founder and CEO Brian Chesky, 3/2020; Gartner, Use labor market insights to manage people 
related costs, 3/2020; The Wall Street Journal. Companies ramp-up worker retraining efforts, 9/20189

VP Talent Management 
When we looked at our labor 
force through the skills lens, 
we found that we had two-
thirds of our skills wrong. 

We were headed for disaster.

CEO
We assessed how each team mapped to our 
new strategy, and we determined the size 

and shape of each team going forward. We 
then did a review of every team member 
and made decisions based on how well 

those skills matched our future.

Billboard Repairman
Everyone needs to be willing 
to adapt, or they will go the 

way of the dinosaur.



Lack of skills is 
a business risk 
— not just a 
personal one
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Swiggy
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From cloud kitchens to location intelligence

Before 2020:
Kitchen rentals and delivery

After 2020:
Location intelligence
• Artificial Intelligence
• Data Science
• Engineering 
• Quality Assurance 



Business Standard. Swiggy to lay off 1,100 employees due to COVID-19 impact, 5/202012

CEO & Co-founder
Sriharsha Majety

We need to prepare to come out stronger 
on the other side by continuing to build on 
capabilities that will help us make the most 
of the opportunity when things are better 
again.



The skills you need next may not 
be the ones you have now

13 Degreed, The State of Skills 2021, 12/2020
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Workforce well being is at risk

Degreed, The State of Skills 2021, 12/2020

55%
say lack of skills 
makes their job 
more stressful

say insecurity 
about skills impacts 
their mental health

believe their employer 
is more likely to lay 

them off than to reskill 
or redeploy them

38% 42%



Business recovery is at risk
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Productivity
say their work takes 

longer when they 
lack key skills

Quality
say work is lower 
quality when they 
lack the right skills Retention

say they are likely to leave 
if their employer does not 

invest in their skills

41% 22%
46%

Degreed, The State of Skills 2021, 12/2020



Do you 
know the 
skills your 
workforce 
needs next?
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IBM

Forbes, EEOC finding of age discrimination against IBM signals new requisite for diversity, equity and inclusion 9/2020
MyHRfuture podcast, Bonus episode: David Green’s predictions for HR in 2021, 1/202117

From software and services to AI and solutions

100,000+
people replaced to make way for 
new skill sets as revenues declined 
in nine of the last 10 years

350,000
Now, IBM has systematically 
inventoried the skills of its 
entire workforce



The Financial Times, Why HR chiefs must rethink talent management after Covid-19, 6/202018

former CHRO
Diane Gherson

In this environment, strategic 
workforce planning is relegated to the 
trash bin. We need real-time, sense-
and-respond capabilities for skills.



Brandon Hall Group, The current state of talent assessments, 9/201919

Most businesses do not 
have good visibility into 
workforce capabilities

6-in-10
Almost 60% of talent leaders are 

looking for better technology to assess 
and monitor workforce skills.

CEO: 
Do we have the 
skills we need 
for the future?

CHRO:



We need ecosystems to synchronize 
skills — not a single system of record
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Where do you think the most up-to-date data about your skills exist, if anywhere? 

Data on skills 
is scattered all 
over the place

Only of people believe the 
most up-to-date data 
on their skills is in HR 
systems.

Degreed, The State of Skills 2021, 12/2020

Online profiles 
and networks 

Nowhere 

Resumes 
and CVs 

21% 18% 

27% 34% 
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75%

Captured

to 80% of workers 
don’t complete 

their HR system’s 
talent profile

through job 
applications or 
internal talent 

profiles

61%

Updated

of the workforce do 
not get regular 

feedback on their 
performance or skills

via reviews, 
development plans, 

or assessments

40%

Inferred 
Privately

of employees say they 
frequently complete 

tasks outside their job 
description

Job descriptions, 
competency models, 
or other internal data 

34%

Inferred 
Publicly

of LinkedIn users 
admit their profile 

contains lies – mostly 
skills and experience

credentials, online 
profiles, or other 

publicly available data 

Inferences are a start, but we also  need 
better integrations and experiences

Human Resource Executive, Focusing HR-tech development in the time of the virus, 4/2020; Degreed and Harvard Business School Publishing, How the 
workforce learns, 3/2019; Gartner, Workforce planning for competitive advantage post-COVID-19, 6/2020; Korn Ferry, Don’t be a LinkedIn liar, 10/2019



How to sync 
workforce 
skills with 
business 
opportunities
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Scandinavian Airlines

Harvard Business Review, How reskilling can soften the economic blow of COVID-19, 6/202023

From cabin crew to the front lines of healthcare and education

Fast-tracked retraining for 
temporary roles in crisis response 
by building on basic medical skills 
and expertise dealing with 
customers in difficult situations

90%
of cabin staff were 
temporarily furloughed as 
air traffic was grounded



Without sharpening your 
weapon; standing on the 
battlefield would not 
increase your chance of 
winning
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- Ankit Sahay



Stop predicting the future,
start seeing around corners

Gartner, Stop training employees in skills they’ll never use, 8/202025

React Predict Anticipate
Requests and direction 
from the business drive 

learning and talent 
investments.

53% 37% 75%% of skills 
applied…

Long-term 
predictions drive 

learning and talent 
investments.

Learning and 
opportunities are 

dynamically matched 
to changing needs.



Create career experiences that 
work for your workforce

Degreed and Harvard Business School Publishing, How the Workforce Learns, 3/201926

Learning
Resources and connections to 
build in-demand skills on their 

own, and with each other

Opportunities
Projects, assignments and jobs 

that match their interests to 
advance their skills and careers

Guidance
Intelligence on the skills 

they should and could be 
building to create value

Feedback
Insights to quantify their 
skills, build good habits, 
and visualize progress

17%
of workers created 
a plan to develop 
specific skills with 

their manager

39%
of workers got 

regular feedback on 
their performance 
or skills last year

56%
of workers took no 

live classes or 
online courses at 

work last year

31%
of workers were 

offered projects or 
other development 

opportunities



The ROI on building a better 
employee experience

Brandon Hall Group, The current state of talent assessments, 9/2019
Degreed and Harvard Business School Publishing, How the Workforce Learns, 3/201927

16%
Only 16% of 
organizations link 
workforce skills to 
performance goals

Adapting
…moved to another team

Detractors Promoters Detractors PromotersDetractors Promoters

Performing
…been promoted

Retaining
…left for a new company

-21%
▼

▲
+27%

▲
+28%



Change is not an event, 
it’s a process
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- Cheryl James



Thank you so 
much for your 
time!
Patrick@degreed.com
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Skills 
Roundtable
Open Discussion 
• Feel Free to ask questions
• I have a few questions to get us started!



Question:
How many of you are 

currently looking at or are in 
the process of putting 

together a skills strategy?

Where are you in that 
process?
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Question:
Where do anticipate you 
will be getting the most 
resistance with a skills 

strategy and why?

Who will be your biggest 
promoter?
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Question:
How are you measuring the skills or talent 

your people have today?

What are some of the ways your 
organization are using those 

measurements?
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Question:
Looking at your workforce, which skills do you feel are 

the biggest areas for development today?
What skills do you anticipate will they need moving 

forward? 
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